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PLANS AND PQOLI CY

Di sposition of and Negotiation for the Recovery of Residual Value
of U S. Excess Facilities Located in Foreign Countries

1. Summary. To provide peacetine policy direction and gui dance for the
return of U S. excess facilities to host governnents and the negotiation of
the residual value of such facilities.

2. Applicability. This directive applies to all DOD service conmponents
operating within the geographic areas assigned to the U S. European Command.

3. Internal Control Systens. This Directive contains no internal control
provi sions or checklists for conducting internal reviews. For HQ USEUCOM and
subordinate joint activities, the applicable internal control directive is ED
50-8, Internal Managenent Control Program

4. Suggested | nprovenents. ECJ4-EN is the proponent for this Directive and
suggest ed i nprovenents should be forwarded to HQ USEUCOM ATTN. ECJI4-EN, Unit
30400, Box 1000, APO AE 09128.

5. Ref er ences.
a. JCS Pub 3, Joint Logistics and Personnel Policy and CGui dance.

b. USEUCOM Directive 56-9, European Command Rel ationships and U S
Def ense Representatives.

c. USEUCOM Directive 62-3, Real Estate Operations.

d. USEUCOM Directive 60-4, NATO Conmon Funded Infrastructure
Responsi bilities.
6. Policy.

a. Policies pertaining to the conduct of real estate operations to

i ncl ude residual value in areas under the mlitary control of a Commander of a
Uni fied Conmand are set forth in reference a.
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b. Residual value is defined as the negotiated settlenent of present day
value, fromboth U S. and host nation perspective, of U S. capital investnent
in facilities at installations we are returning to host nation control. The
U S. has invested substantial sunms in European installations and is entitled
in many nations to residual value from our investnent.

C. Residual value is applicable to structures and simlar fornms of
nonnmoveabl e excess facilities, including any novable itens which are affixed
to the structure and left in place; e.g., installed building equipnment

These facilities include those which are no | onger authorized for use by U S
Forces either by decision of the United States Government or by termnation of
appl i cabl e agreenents.

d. The provisions of this directive do not apply to | easing arrangenents
of privately owned real property. Resi dual value resulting from U.S.
i nprovenents in these properties will be disposed of in accordance with the
terms of the individual |ease instrunments.

e. Cenerally, the disposition of and the negotiation for the recovery of
the residual value of US. facilities in host countries is governed by
provisions of existing international agreenents with the country concerned
The right of the United States to residual value arises when facilities
constructed or inproved at U S. expense (either in whole or in part) are no
| onger required or authorized. The residual value of such facilities is any
sum that may be mutually agreed upon between the United States and the host
government. Settlenment may take the formof cash paynments, letters of credit,
or credit offset against obligations of the U S Governnent subject to the
constraints of the U S. law and in accordance with DOD policy. Negotiations
at both the diplomatic and technical (field) level may be required to obtain a
settlenent for the U S. claimto residual value. No uniform approach, equally

applied in all countries, is possible due to the varying provisions of
agreenments on residual value and to the particular conditions and
circunstances in each country. The policy guidance herein, therefore, is

predi cated on these considerations.

7. Responsi bilities. Follow ng guidelines supplenent specific instructions
to conmponent commanders contained in references b and c.

a. Facilities will be released to the host government as soon as
practicable after declared excess. US. clains for residual value wll be

initiated as an integral part of the rel ease process.

b. To assure a uniform approach within each country, the conponent
commander assigned area real estate responsibility by reference (c) is
responsi ble for conduct of residual value matters within the assigned area
The conponent commander assigned real estate responsibility may authorized
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ot her conponent commanders holding facilities within the area to conduct
residual value negotiation as agreed on a case by case basis. | f
aut horization is given, other conponent commanders holding facilities within
the area wll consult wth the conponent commander having real estate

responsibility before initiating residual val ue negotiations, provide periodic



updates regarding negotiation progress, and obtain concurrence of the
conponent conmander having responsibility prior to reaching final agreenent.

C. Conmponent commanders w Il keep USCI NCEUR inforned of significant
devel opnents or problenms arising in connection with negotiations and rel ated
residual value matters and will nmaintain conplete records of residual value
actions.

d. Conponent commanders will provide USCINCEUR advance copies of

significant comunications or position papers pertaining to the devel opnent
and negotiation of policies and procedures for the recoupnment of residual
val ue.

e. In those countries or areas where a primary responsibility for real
estate matters is not assigned by reference c, conponent comranders will
exerci se individual responsibility for residual value matters arising in
connection with the facilities under their command.

f. Component commanders are authorized direct liaison with US.
Enbassies in the conduct of residual value matters. This liaison will be
effected in coordination with the country Ofice of Defense Cooperation (ODC),
or simlar organization, assigned in reference b.

g. Conmponent command responsibilities regarding disposal of NATO
infrastructure funded facilities is outlined in reference d. Resi dual val ue
determ nation and processing for NATO comon funded facilities is the
responsibility of the host nation and is guided by the NATO Infrastructure
Manual AC/ 4-M 206 (revised). Resi dual value for the U S. funded portion of
common funded facilities will be sought from the subsequent user of the
facilities.
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